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Anti-Bullying Plan



OUR COMMITMENT
ST. Andrew’s Elementary School does not tolerate bullying in any form. All members of the St. Andrew’s Community are committed to ensuring a safe and caring environment which promotes personal growth and positive self esteem for all. 

WHAT IS BULLYING? 
Bullying is an act of aggressive behavior intended to hurt others and hold power over them. Bullying can be physical or verbal, or can involve social isolation. Bullying is not a random act.

EXAMPLES OF BULLYING:
All of the following examples are done intentionally to have power over another person. 
· Any form of violence such as hitting, pushing, or spitting on others. 
· Stealing, hiding, damaging or destroying another person’s things.
· Threats, name-calling, teasing or spreading rumors about others or their families.
· Put-downs about a person’s abilities or looks.
· Making negative comments about another’s culture, religious or social background. 
· Intentionally leaving others out of a group to hurt their feelings. 
· Writing mean notes or graffiti about others. 
· Forcing others to do something they don’t want to. 
· Implementing the use of communicative technologies to embarrass, threaten or harass others.
OUR RIGHTS
At St. Andrew’s Elementary everyone has the right to a safe school environment. Bullying affects this right to safety as…
· We may feel frightened, unsafe, embarrassed, angry, ill or unfairly treated.
· Our work, sleep, health and ability to concentrate may suffer. 
· The target, bystander and bully may feel confused and not know what to do about the problem. 


WHAT DO WE DO TO PREVENT BULLYING AT ST. ANDREW’S 
As a school community, we will not allow cases of bullying to go unreported; we will speak out. 
A) THIS REQUIRES STAFF TO:
1. Be role models.
2. Watch out for suspected incidents of bullying.
3. Actively patrol during supervision duty.
4. Intervene quickly to stop the incident. 
5. Be available to talk to student(s).
6. Be available to talk to parents/guardians.
7. Provide assistance to the target, bystander, and bully through a variety of programs and services. 
Numerous curriculum and program support are offered at SAE to empower students to stand up to bullying behavior. They include, but are not limited to, the following:
· Cyber Bullying
· Focus on Bullying
· Development Assets
· Bully Smart
· National Bullying Awareness Week
· Blue Shirt Day in support of peace
· Pink Shirt Day in support of anti bullying
· Second Step
· BIF the Bully
· Peace Makers
· Leadership students
· Lions Quest
· Connecting with others 
· Why Is Everyone Always Picking On Me
· Stop Bullying Bands
· Be a Buddy Not a Bully bands
· Caught Being Kind
· Bucket Fillers
· Roots of Empathy
· Virtues
· I CARE
· Peer Mediation
· Individual counseling
· Classroom guidance instruction
· Bullying presentations and projects
· Anti bullying pledge and commitment signs
· Social Skills Program
B) THIS REQUIRES STUDENTS TO:
1. Refuse to be involved in any bullying
2. Be “Bully Smart”
3. Report bullying to an Adult or Peer Helper.
If students who are being bullied have the courage to speak out, they may help to reduce pain for themselves and other potential targets. 
C) ST. ANDREW’S ELEMENTARY RECOMMENDS THAT PARENTS:
1. Watch for signs of distress in their children. (Unwillingness to attend school, missing property, damaged clothes or bruising)
2. Encourage their children to report to staff members about bullying. If possible, allow the child to report the problem themselves.
3. Inform school staff if bullying is suspected. 
4. Keep a written record (Who, What, When, Where) of the bullying incident.
5. DO NOT encourage your child to fight back
6. Be willing to attend a meeting at the school, when necessary, if your child is involved in a bullying incident.








	Strategy
	Leader
	Implementation

	Review and update our school pyramid of intervention.

	Administration
	August & January

	Review our school positive plan and make changes as required.

	Administration
	August & January

	Communicate clear expectations to the students daily.

	All staff
	Ongoing

	Acknowledge students through the use of our “Caught Being Kind” program. 

	All staff
	Ongoing

	Use of the Behaviour Tracking Form consistently to collect data and improve the pupil’s behaviour.

	All staff
	Ongoing

	Improve communication between school and home by phone calls, Voice Mail, and e-mails.

	All staff
	Ongoing

	Inform parents of rules that need to be re-enforced.

	Administration
	Ongoing

	Teach students social skills through the comprehensive guidance program and through the Social Skills Group.

	Guidance and Resource & Methods Teacher
	Ongoing

	Teachers will use effective teaching strategies and effective classroom management techniques. 

	All staff
	Ongoing

	I Care Program and Bucket Fillers Program will be used by staff and students.

	Guidance and staff
	Ongoing

	Consequences will follow a continuum: reprimand, restitution, timeouts, removal of privileges, parent contact, detention, formal intervention plan with District support, or suspension.
	All staff
	Ongoing



Code of Conduct will be included in our student handbook and posted on our school website.
“STOP” Bullying Plan
The following proactive steps will be initiated to help prevent bullying at our school:
1. Promote Accountability – Students will be educated through classroom lessons from various resources.
2. Enhance Pro-social Behaviour – Students will learn and use “I Care” rules and language. This will be reinforced by all staff. Rules will be posted throughout the school.
3. Enhance Empathy – Students will be instructed in empathy through the use of the “Bucket Fillers” program as well as with the use of the Roots of Empathy program. 
4. Encourage Communication – Information for parents will be sent home in the fall so they can be part of the solution. Resource from Focus on Bullying has “What Parents Can Do to Support their Children. 
Response Plan for Staff
1. Intervene quickly to stop the incident
2. Separate parties involved.
3. Speak to all parties involved, including witnesses. 
4. Acknowledge the situation and gather information from all students involved and acknowledge that this was not his/her fault. 
5. Make a plan for student’s safety with the student who was bullied.
6. Determine consequences for student who was bullying. This can range from a time out to a suspension.
7. Tracking Behaviour Form must be filled out.
8. Notify parents of both parties when the situation warrants.
9. Communicate the action plan to other staff members. Ask staff to observe the student in question and note any concerns they may have.
10. Work with students involved with the situation. For example, with the “bully” a discussion of the impact on others and reviewing the school’s Code of Conduct would take place. For the “target” he/she could visit with the Guidance Counselor and discuss a variety of ways in dealing with a “bully”. If need be, witnesses would be debriefed. 
11. If needed, make appropriate referrals for outside support. 




St. Andrew’s Elementary School Disciplinary Rubric
(Although there is a rubric to follow, each child will be looked at individually.)
	Behaviour
	Level One
	Level Two
	Level Three
	Level Four

	Calling a student a mean name, making fun of a student in a harmful, intimidating way
	-Verbal behavior reminder
-Behaviour Tracking form with discipline referral included and must be signed and returned. 
	-Conference with administration
- Behaviour Tracking form with discipline referral included and must be signed and returned
-Inform Guidance
	-Create an individual behaviour plan
-Home contact made to arrange a meeting 
-Guidance involvement 
	-Home contact to arrange a meeting 
-Behaviour Tracking form with discipline referral included and must be signed and returned

	
	
	
	-Behaviour Tracking form with discipline referral included and must be signed and returned
	-Consequence determined by administration
-Referral to district office

	Socially excluding a student on purpose, ignoring a student to be hurtful, encouraging others not to like someone
	-Verbal behaviour reminder
-Behaviour Tracking form with discipline referral included and must be signed and returned
	-Conference with administration
-Behaviour Tracking form with discipline referral included and must be signed and returned 
-Inform guidance
	-Create an individual behaviour plan 
-Home contact made to arrange a meeting
-Guidance involvement
-Behaviour Tracking form with discipline referral included and must be signed and returned 
	-Create an individual behaviour plan
-Home contact to arrange a meeting
-Behaviour Tracking form with discipline referral included and must be signed and returned 
-Consequence determined by administration
-Referral to district office

	Spreading rumours or telling lies to encourage others to dislike another student
	-Verbal behaviour reminder
-Behaviour Tracking form with discipline referral included and must be signed and returned
	-Conference with administration
-Behaviour Tracking form with discipline referral included and must be signed and returned 
-Inform guidance
	-Create an individual behaviour plan 
-Home contact made to arrange a meeting
-Guidance involvement
-Behaviour Tracking form with discipline referral included and must be signed and returned
	-Create an individual behaviour plan
-Home contact to arrange a meeting
-Behaviour Tracking form with discipline referral included and must be signed and returned 
-Consequence determined by administration
-Referral to district office

	Engaging in inappropriate unsafe play/actions
	-Verbal behaviour reminder
-Behaviour Tracking form with discipline referral included and must be signed and returned
	-Conference with administration
-Behaviour Tracking form with discipline referral included and must be signed and returned 
-Inform guidance
	-Create an individual behaviour plan 
-Home contact made to arrange a meeting
-Guidance involvement
-Behaviour Tracking form with discipline referral included and must be signed and returned
	-Create an individual behaviour plan
-Home contact to arrange a meeting
-Behaviour Tracking form with discipline referral included and must be signed and returned 
-Consequence determined by administration
-Referral to district office

	Displaying aggressive actions towards another student (ex: bumping, kicking, pushing, spitting), making threats
	-Conference with administration
-Loss of privilege
-Behaviour Tracking form with discipline referral included and must be signed and returned
-Inform Guidance
	-Conference with administration
-Loss of privilege
-Create an individual behaviour plan
-Home contract
-Behaviour Tracking form with discipline referral included and must be signed and returned
-Guidance involvement
	-Referral to district office
-Reviewing of the individual behaviour plan
- Contact home made to arrange a meeting
-Behaviour Tracking form with discipline referral included and must be signed and returned 
	-Consequence determined by administration
-Behaviour Tracking form with discipline referral included and must be signed and returned

	Fighting

Severe behaviour; putting oneself or others at risk, continued or severe aggression; threats of severe aggression

Bringing inappropriate objects to school (weapons)
	-Referral to administration and pending the severity of the action, threat assessment


*Discipline will depend on the level of severity of the behaviour.

Note:
The more severe behaviours will be tracked by making note on individual class lists kept in a binder located in the office. 

Measurement
	To track the behaviours of students:
1. Behaviour Tracking forms will be used to record the number of incidents of particular behaviours. All tracking forms will then be placed into WinSchool.
2. Teachers will journal behaviours throughout the school year to be used to track ongoing behaviours. 
3. Administration will track the pupil’s visits to the office and the appropriate consequence will be given. 












Meeting with Parents/Guardians of Students Involved in Bullying Template
1. Introduce everyone attending the meeting and identify each person’s role/involvement with the child.

2. Discuss the bullying behaviours that have occurred

· For the “Bully” – identify what types of discipline that have been used and how effective the discipline has been. 
· For the “target” – identify the impact of the bullying on the student and what types of safety procedures have been implemented. Talk about how effective those safety procedures have been. 

3. Determine what needs to happen to ensure that bullying does not happen again in the future. 

· For the “bully” – identify meaningful discipline or punishment options keeping in mind the child’s strengths that the staff could build on. Discuss discipline possibilities with those present. 
· For the “target” – develop a safety plan for the student to ensure optimal learning. 

4. Identify time frames to implement the measures that need to be taken and assign the responsibilities for the individuals involved. 

5. Stress the importance of the accountability of everyone. Schedule a follow up meeting to discuss progress. 
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